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School Tax Elections: Winning Strategies in 250 Words or Less 

Budget Advisory Committee (BAC) #5 

In the words of Charles Edwards: “The budget evolved from a management tool into an 
obstacle to management.”  How true within the context of public-school funding – a 
menagerie of complex local, state, and federal revenue sources not to out done by 
legalistic and restrictive budget accounting on the expenditure side.  In the context of 
public opinion about school budgets and tax elections, the challenge is further 
encumbered by mostly negative press about public schools and finances. 

Another chapter in the “start planning early” school tax election manual suggests 
forming a Budget Advisory Committee to educate community members when important 
fiscal decisions need to be made.  Advocates who can engage with fellow citizens, 
explain financial realities in common language, and advocate for solutions including 
school tax elections.  The mission of a typical BAC would “advise, support and make 
recommendations to management on policies and practices related to budgets, financial 
priorities and the operation of the school system.” 

If your BAC is going to be a resource and not an obstacle, I offer some tips and 
guardrails to guide the launch: 

• Approach BAC as a long-range strategy 
• 8 – 10 members is an effective working group 
• Look for members who are well known and respected within the community 
• Address diversity including gender, age, occupation, politics, geography, and 

race/ethnicity 
• Establish staggered 3-year terms to broaden participation over time and expand 

the cadre of informed residents 
• Remember…if it was a good idea before your school tax election, it better be a 

good idea after. 

Don E. Lifto, Ph.D., is currently a director at Baker Tilly.  He previously served as a 
public-school superintendent for 25 years, during which time he ran 12 school tax 
election ballot questions, 10 of which passed.  Lifto has authored three books on 
planning and executing school tax elections and is frequently published in the national 
journals of AASA, ASBO and NSBA.  


